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Transforming Empty Spaces with The Cultural Assembly
Why Let Your Empty Spaces Cost You?

Every month your commercial property sits empty, it's losing revenue and missing
opportunities. Your local council, BID or town centre manager has found it challenging to
solve the issue of falling footfall figures. They aren't alone, it's happening in many Western
cities. The Cultural Assembly (TCA), however, offers a groundbreaking solution that can
be Done For You (DFY) or Done With You (DWY).

How We Do It: Our Proven Model

1. Strategic Vision & Assessment
Our team assesses the space’s potential, advising you how it can be used to drive footfall,
attract investment and serve the public in a meaningful way. It is a bespoke approach.

2. Unlocking Savings & Funding Innovation

Our approach ensures you can save up to 100% on business rates while making a real
impact. By reinvesting just a third of those savings, landlords fund dynamic
programming that activates the space, making it commercially attractive for long-term
tenancy or future sale.

Since TCA operates as a not-for-profit, these contributions are tax-efficient, allowing you
to maximise your financial and social return.

3. Curating the Right Mix
We handpick the right combination of artists, innovators and entrepreneurs to create a
unique, experience-led environment that makes visitors want to return again and again.

4. Designing the Experience
We help you design the right interactive, immersive and community-driven space.

5. Managing the Activation
From day one, we can take care of everything: marketing, operations and engagement.
Ensuring the space runs seamlessly and sustains itself beyond the initial activation.

6. Creating a Win-Win Future

Our model provides flexibility. If you want to retain the space for long-term activation,
we'll continue to evolve it. We help position it for maximum commercial appeal if you
prefer to lease or sell. We are also open to discussing freehold purchases if you want to
explore long-term exit strategies.



7. Enhancing the Space

If the property is tired, we provide a cosmetic refresh to ensure it looks inviting and
functional. A well-presented space attracts better engagement and increases its
longterm value.

8. Cosmetic Refresh for Tired Spaces
If your property looks a little tired, we handle a light-touch cosmetic refresh to ensure the
space is appealing to visitors, increasing engagement and interest.

Development follows creativity, and we curate programming that positions your space as
the “anchor store” for town centre revitalisation. You're the hero of this story, and we are
here to help you pivot in a rapidly changing commercial market, arming you with
bespoke ideas and approaches to turn your property into a true asset.

Statistics for a Creative Approach

* Increased Footfall: Creative placemaking projects in urban areas have led to a 35%
increase in foot traffic in commercial districts, benefiting local businesses. Source:
Centre for Cities, "Urban Regeneration through Creativity" (2023)

e Increased Investment: Creative districts attract 3 times more private investment
compared to non-creative areas. Source: Brookings Institution, "The Rise of Innovation
Districts" (2020)

e Creative districts in the UK attract 2.5 times more private investment compared to
non-creative areas. Source: UK Research and Innovation (UKRI), "Innovation and
Placemaking" (2024)

e Increase in Property Value: Creative placemaking has led to a 15% increase in
property values in regenerated areas, such as the Northern Quarter in Manchester and
the Baltic Triangle in Liverpool. Source: Royal Institution of Chartered Surveyors
(RICS), "Urban Regeneration and Property Markets" (2024)

 Reduced Vacancy Rates: Creative interventions have reduced vacancy rates in
commercial properties by 25% in some areas. Source: Local Government Association
(LGA), "Creative Placemaking and Urban Renewal" (2023)

Why This Matters: The Rise of the Experience Economy

With the experience economy projected to hit $12 trillion by 2028, town centres that offer
curated, immersive experiences are poised for growth. Our programming ensures your
space becomes a magnet for this growing movement, giving you an edge in a rapidly
evolving landscape.

The demand for multi-purpose spaces under Class E planning will continue to grow as
more people seek retraining as creators and entrepreneurs. With Al driving mass
production and automation, increased leisure time will become the norm. This shift,
combined with a focus on personalisation and revitalising local commmunities, will reshape
town centres. We remain optimistic about the future of town centres and commercial
real estate, as history has shown that creativity is the driving force behind human
evolution.






